TEACHING, LEARNING AND ASSESSMENT

Caldmore Primary Academy is a learning community in which everybody wants to continuously
improve, is expected to continuously improve and has a duty to help others to do so. There is a
relentless pursuit by all staff to create a happy, respectful and purposeful learning environment.
Our motto, ‘Aspire, Believe, Achieve’, is central to the inclusivity of the academy; there are
strong, nurturing relationships between staff and pupils and an unswerving commitment to help
all of our children fulfil their potential. All pupils, regardless of their starting points or
backgrounds, are supported and challenged to be the very best that they can be. The
combination of high expectations, an engaging and tailored curriculum and a dedicated, highly
skilled team combine to create an ambitious academy that continuously strives for excellence.

The key features of Teaching, Learning and Assessment detailed below must be implemented
with quality and consistency throughout the Academy, in conjunction with the Academy’s
marking and subject-specific policies.

During English and Maths lessons, all support staff must be deployed in classes, supporting and
challenging pupils in order to ensure that teaching is tailored, closing gaps in pupils’ knowledge
skills and understanding and leads to substantial and sustained progress.

ALL LESSONS MUST:
•

Be consistent across year groups

•

Be engaging and promote positive learning behaviours.

•

Demonstrate consistently high expectations of all pupils.
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•

Expect and encourage all pupils to work with positive attitudes so that they can apply
themselves and make strong progress.

•

Be planned using the Academy’s ActivInspire format, taking account of prior learning and
pupils’ emerging needs. This planning must be saved in T:\2017-18\Planning at least one
day in advance.

•

Show a clear Learning Journey (LJ) in the form of a question in order to encourage pupils
to be reflective and take ownership of their learning e.g. ‘LJ: How well can I use a variety
of sentence types to build tension?’

•

Introduce subject content progressively, using models and images to support pupils’
understanding.

•

Capture ‘in the moment’ learning and display to support pupils.

•

Create opportunities for pupil discussion/oral rehearsal, supported by appropriate
prompts, giving sufficient time for pupils to review their learning and develop further.

•

Enable staff to identify and support effectively those pupils who start to fall behind and
intervene quickly.

•

Develop pupils’ communication skills and vocabulary, including the consistent use of the
Academy’s language strategies e.g. Word Aware, Colourful Semantics.

•

Encourage challenge and independence for all pupils, including the consistent use of the
Academy’s rainbow success criteria and self-assessment strategies.

•

Create opportunities for pupils to develop, consolidate and deepen their knowledge,
understanding and skills across the curriculum.

•

Utilise support staff effectively to support and challenge pupils, particularly those who
need to catch up quickly

ALL BOOKS MUST:
•

Be consistent across year groups

•

Be clearly labelled using the Academy’s format.

•

Demonstrate that pupils take pride in their work.

•

Show a clear Learning Journey (LJ) in the form of a question in order to encourage pupils
to be reflective and take ownership of their learning e.g. ‘LJ: How well can I use a variety
of sentence types to build tension?’

•

Be marked following every lesson.

•

Use Next Step (NS) marking to support and challenge pupils and develop knowledge,
understanding and skills where appropriate; a minimum of once every week for English
and Maths, leading to ongoing teacher/pupil dialogue.

•

Contain photographs to document practical activities and bring pupils’ learning journey
to life.

•

Demonstrate challenge and the development of independence for all pupils, including
the consistent use of the Academy’s rainbow success criteria and self-assessment
strategies.

•

Show pupils’ application of a range of skills across the curriculum.

•

Document the ‘rapid response’ to pupils’ misconceptions prior to the next lesson in order
to accelerate progress.

ASSESSMENT

We aim for the highest quality of teaching and learning; at the heart of this is effective
assessment, underpinned by our unwavering belief that all pupils can and will succeed. We use
three main forms of assessment: formative, summative and national standardised assessment.
Assessments are used to enable:
•

Teachers to respond timely and accurately to the learning needs of each pupil and, with
the contribution of support staff, give ongoing suppot to enable all pupils to make
progress

•

Target setting

•

Pupils to demonstrate what they know, understand and can do in their learning

•

Pupils to have an active role in identifying their own learning needs and know how to
improve their work

•

Parents to support their child’s learning

•

Leaders to evaluate and continually improve on the quality of provision for all pupils

Typical methods of formative assessment include:
•

Observations

•

Questioning

•

Opportunities for pupils to make their learning visible, for example on miniwhiteboards

•

Discussions between staff working with groups of pupils

•

Verbal and written feedback, including the consistent use of the Academy’s rainbow
success criteria and self-assessment strategies

We ensure consistency in our summative assessments by:
•

Using the EYFS and national curriculum assessment criteria set out in the ‘Objective
Analysis Tool’ within our tracking system, School Pupil Tracker Online

•

Moderating within year groups, phases and across all staff for Reading, Writing and
Maths on a termly basis

•

Using GL Assessment tools to support the validation of teacher assessment
judgements

•

Attending Academy Transformation Trust and Walsall Local Authority moderation
meetings

Assessment and Reporting Schedule 2017-18:

MARKING

At Caldmore Primary Academy, all marking provides an opportunity to value pupils’ work,
identify misconceptions or next steps and evaluate the extent to which the objective has
been achieved. Marking must be a process of creating a positive dialogue with the children,
through which feedback can be exchanged and questions asked; the pupils are actively
involved in the process.

Consistencies:

Teachers must write in green pen.
Support staff must write in purple pen.
Supply staff must write in black pen.
Pupils must respond to marking in red pen.
NS – ‘Next step’. This must be short, sharp and task based. Pupils’ responses must be
checked and any misconceptions addressed.
VF – ‘Verbal feedback’. This is written when a task or misunderstanding has been discussed
with the pupil but written evidence is not provided.

EYFS

Guidance is given through observation and verbal feedback. Written work, when produced,
is marked against the learning objective. A tick is given for correct mathematical work or a
dot for incorrect work.

KEY STAGE 1 and 2

Children to write the date in short for Mathematics e.g. 01.10.15 , and in full in all other
books e.g. Monday 21st September 2015. Marking is against the learning objective, referred
to as the ‘Learning Journey’ (LJ), which can be written by an adult at the beginning of the
lesson or printed off and glued in. By the end of KS1, the majority of the children are
expected to write this independently.
All books must contain evidence of every lesson and every lesson must be marked. A tick is
given for correct mathematical work or a dot for incorrect work. Next step marking should
be evident in pupils’ Literacy/RML, Maths and Creative Curriculum books a minimum of
once every week, although it is good practice to use this strategy whenever appropriate.
When a task is writing based, marking will be against differentiated success criteria:

Outstanding progress in this lesson
means…

I think…

My partner

My teacher

thinks…

thinks…

When pupils are working through the process of an initial draft  edit  final piece of
writing, they must also be supported by pink/green highlighting to identify strengths and
areas for development within their draft.

